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Executive Summary 

Provide a high-level perspective/overview of your future application.  What exactly is your application suppose to accomplish?
Strategic Business Objectives 

Provide an overview of the strategic business objectives. Summarize in a bulleted list and then provide detail.

Project Scope

Define the scope of the product/project. Summarize in a bulleted list and then provide detail.

Out of Scope

Define the elements of the product/project that are out of scope.  Summarize in a bulleted list and then provide detail.

Key Success Factors

Provide a list of the measurable key success factors. Describe how you will determine if strategic business objectives have been met.

Benefits

Describe the benefits of the application or project — how will this application or project benefit Users, vendors, GEPS businesses, or other users?

Internal Benefits

Describe the Internal Benefits of the application or project.

External Benefits

Describe the External Benefits of the application or project.

Competitive Analysis

Provide an analysis of business competitors or strategies, if that is applicable. You may delete this section otherwise.

Baseline and Functional Goals 

Needs

Use this section to identify your business needs.  Your needs are the high-level requirements which support your application. A good example would be: Needs to be web based, or Needs to be highly secure.
	
	Need
	Priority
	Description

	1.0
	Keep this brief and to the point.
	1-5 (5 being the highest)
	This is the actual requirement you want to specify.  Should be detailed enough so no misunderstandings arise.

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Features

Describe the requirements for the new application from what the software should accomplish at a high-level.  This is where we start defining the applications specific requirements.  Your features will translate into your detailed requirements later on, so be thorough in your analysis.

	
	Feature
	Priority
	Description

	1.0
	Keep this brief and to the point.
	1-5 (5 being the highest)
	This is the actual requirement you want to specify.  Should be detailed enough so no misunderstandings arise.

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Gaps Analysis

Describe the perceived gaps that will not be fulfilled by the new requirements.

Potential System Impact

Describe the Potential System Impact of the project from a global, system architecture perspective. Use the following criteria as a guideline and add additional details as needed.  Additional issues that should be considered include:

· Network

· Hardware

· Software

Security

What security issues or levels of security need to be considered or determined?

Performance Requirements 

How should this product/project perform? What support is needed in terms of business metrics (i.e. number of transactions, system availability time, number of customers supported, number of calls answered, reduction of calls measured).

Rollout/Deployment

Discuss the rollout/deployment objectives. While it is not necessary to begin comprehensive planning in these areas, each of the following points should be considered:

· Marketing

· Communication

· Service Level Agreement (SLA) – what support is needed

· Training for clients
· Documentation for clients
· Help Desk support (changes in volume or technical issues, etc.)

Assumptions, Risks, Constraints, and Dependencies

Discuss the potential impact to you, your business, the time to market, resource availability, project schedule issues, data sources. Establish the assumptions that are being made as the project/application moves forward and cover the potential risks and/or constraints/dependencies to meet the functional goals. 

Assumptions

Risks

Constraints/Dependencies
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